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Optimise operational efficiency for strong profitability

To be at its most efficient all parts of a business need to work together in harmony, but they often don’t.

Let our experts review:

o) Resources

Systems and Processes
Forecasts;

People

Supplies;

Controls;

Products and services
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You’ll receive a written report and a feedback session showing action points for:

Process improvement;

Cost control;

Departmental collaboration
Quality control

Data analysis (to learn from)
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Time commitment: 1 day plus feedback session
Investment: £1,500 plus Vat (Member) - £1,750 plus Vat (Non-Member)
Unlock operational efficiency for your business by contacting GM Chamber, today!

e (Call: +44(0)161 393 4321
e Email: info@gmchamber.co.uk
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