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Be on your business toes — Scenario Plan

In a business landscape full of uncertainty, scenario planning shows threats, illustrates alternatives and
provides actions as different scenarios fall into place. Forewarned is forearmed.

Let our experts review your:

oBusiness model;
oProducts and services;
o Delivery channels
oSupply chain
oRegulations

oTrading landscape

You'll receive a written report and a feedback session on how you can scenario plan to:

oldentify the known and the unknown;
oldentify the impact of the unknown;
oldentify the drivers of change;
oldentify alternative strategies;
oReassure customers and suppliers;
oMinimise disruption;

oMake better decisions for action

Time commitment: 1 day plus feedback session
Investment: £1,500 plus Vat (Member) - £1,750 plus Vat (Non-Member)
Unlock the power of scenario planning by contacting GM Chamber, today!

o Call: +44(0)161 393 4321
o Email: info@gmchamber.co.uk
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